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Three Purposes
 of Speech Contests

1. Provide an opportunity to practice competitive 
speaking

2. Provide interesting educational programs for 
members and the public

3. Provide an opportunity to learn by observing 
proficient speakers
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Judges have an obligation to:

Contestants

Toastmasters International

Audience

Themselves
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Good Judges Are …

Accurate

Fair

Trustworthy

Knowledgeable

Good listeners



Judging = selecting a winner

Evaluating = appraisal and advice

3

Judging vs. Evaluating

Judges’ decisions

are confidential!



8

Good Judges Are …

Accurate

Fair

Trustworthy

Knowledgeable

Good listeners
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Barriers to Objectivity

Speaker position

Champion for the underdog

Halo effect

Reverse halo effect

Second time around

Not the norm

Prejudices and personal preferences
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Know the Rules!

Prevent
Misconceptions
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Judge’s Guide and Ballot
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Judge’s Guide

Take notes

Use suggested points

Use other point values

Pluses and minuses



Content

Delivery

Language
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Judging Categories



 Development

 Effectiveness

 Value
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Content
Humorous SpeechInternational Speech

Table Topics



Physical

Voice

Manner
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Delivery

Humorous SpeechInternational Speech

Table Topics



Appropriateness

Correctness
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Language

International Speech Humorous Speech

Table Topics
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Evaluation
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Tall Tales
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The Ballot…
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Must Read…
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Ethics
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Eligibility/Requirements

Club Area, Division & District
Paid Member Paid Member - 6 months

Minimum of six (6) speech projects in the Competent Communication manual*
OR
Certificaters of Completion: Levels 1 and 2 - Pathways
Physical presence.
*members who joined Toastmasters prior to rollout of Pathways.

Judges - Eligibility
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Eligibility/Requirements

Category Club Area Division District

Voting 5
Equal number 
from Clubs (OR)  
Minimum 5

Equal number 
from Areas (OR)  
Minimum 7

Equal number 
from Divisions 
(OR)  Minimum 7

Tiebreak 1 1 1 1
Chief Judge 1 1 1 1

Role Club Area Division District
Timer 2 2 2 2
Counters 2 2 2 3
Note:
- For all contests - a contest chair to be appointed.
- Division & District: no judge from the club from which a member is contesting.

Requirement of Judges/Role Players
Judges

Timers and Counters
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Speech Contest Rulebook 2024-25 – Changes (1/2)

• Ineligibility:
• 2 C a) Page 7: Voting judge, tiebreaking judge, or chief judge at any 

level, in any District, at the same contest type in which they would be 
competing.

      [beyond the club level, in any District]

• Protests and Disqualifications
• A Page 17: Protests are limited to eligibility, originality, and reference to 

another contestant or another contestant’s speech and must only be 
lodged by voting judges and/or contestants. Any protest must be lodged 
with the chief judge and/or contest chair prior to the contest being 
adjourned.

       [another contestant’s speech]
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Speech Contest Rulebook 2024-25
Changes

• International Speech Contest Rules - Page 18:
• The International Speech Contest enables members to practice public 

speaking and content development in a competitive setting. Every 
speech should fit within the overall purpose of the contest: To clearly 
develop and present ideas in a substantially original speech.

 

• The International Speech Contest, which must be conducted in 
English only, follows all rules outlined in the General Rules section of 
this rulebook. In addition, the following additions and exceptions 
apply.
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Chief Judge…

• Time Record Sheet from 
timers.

• Ballot from tiebreaking 
judge 

• Resolve eligibility or 
originality protests. 

• Oversee the counting 
process. Ensure 
counting twice. 

• Results Form

• List to contest chair 
showing placement of all 
contestants (Notification 
of Contest Winner)

• Destroy ballots, time 
sheets, counter sheets 
(post announcement of 
results).

Before the  contest… During the contest… After the contest…

• Review rules with Contest 
Chairs

• Appoint, Counsel/Brief 
Judges

• Select a tiebreaking judge
•Confidentiality
•Briefing
•No voting

• Review: Judge’s Guide and 
Ballot and speaking area.

• List of Contestants

• Brief Timers, Tally Counters
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Tiebreaking

Ballot
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Resources



speechcontests@toastmasters.org
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Doubts? Questions?



The strongest principle

of growth lies

in human choice.

– George Eliot
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Conclusion
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