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Candidate’s Name: | LAKSHMI AJIT

Candidate’s Office: | DIVISION DIRECTOR District Number: | 105

Toastmasters member since: | 2018

Education:

MA.BEd, TEFL Certified

Toastmasters offices held and terms of service:
Club President: 2022-23

Area PQD: 2023-24

DTAC Registration Chair: 2024
Area Director: (Area 28),2024-25

Toastmasters honors and recognition:

NIL

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As an English teacher with over 22 years of experience, | have developed strong skills in mentoring, motivating, and guiding individuals toward growth—skills that have greatly benefited my journey in
Toastmasters. Teaching has equipped me with the ability to support and inspire others, helping members build confidence in their communication and leadership skills. My experience in structuring
lessons and providing constructive feedback has enabled me to mentor Toastmasters effectively, guiding them in speech development and leadership roles. Additionally, my role as an educator has
reinforced the importance of motivation and encouragement, which | apply in Toastmasters to help members stay engaged and achieve their goals. As a District leader, | will continue to use these
strengths to support clubs, mentor leaders, and create an environment where members can thrive

What experience do you have in strategic planning?

Throughout my jourey in Toastmasters and beyond, | have actively engaged in strategic planning to ensure the success and growth of teams and initiatives.

As Club President (2022-23):

1 developed and implemented a strategic plan to boost member engagement, improve meeting quality, and achieve Distinguished Club Program goals. By analyzing ip trends and
in increased member satisfaction and retention
As Area PQD (2023-24):

| designed a roadmap to enhance the educational experiences across the Area, focusing on organizing effective training sessions and contests. My strategic planning included identifying club needs, setting measurable goals, and coordinating resources, which led to higher participation in training
events and improved club performance.

As DTAC Registration Chair (2024):

Managing the registration for a large-scale event required strategic planning to i , anticipate and ensure a smooth experience for l with funct
As Area Director (2024-25)

initiatives such as themed meetings and mentorship programs, resulting

I teams to align on timelines, manage budgets, and deliver results efficiently.

What experience do you have in the area of finance?

While | don't have extensive experience in finance, my leadership roles have given me exposure to financial planning
and budgeting. As Club President, | collaborated with the Treasurer to manage membership dues and event budgets.
As DTAC Registration Chair, | tracked payments and ensured accurate record-keeping. | am eager to further develop
my financial skills and ensure sound financial management at the District level.
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What experience do you have in developing procedures?
In my leadership roles, | have actively contributed to developing and refining procedures to improve efficiency and
achieve goals. As Club President, | introduced streamlined meeting protocols and mentorship frameworks to enhance
member engagement and consistency. As Area PQD, | designed processes for organizing training sessions and speech
contests, ensuring clarity and smooth execution across clubs. These experiences have strengthened my ability to create
structured, effective procedures tailored to the needs of the team or organization.

What lessons did you learn from previous leadership positions?
In my leadership roles, I’ ve learned the importance of collaboration and open communication for
achieving goals. Flexibility and adaptability are key to navigating challenges effectively. Leading by
example fosters accountability and inspires others. Most importantly, challenges provide valuable
opportunities for growth and improvement.

Why do you want to serve as a District leader?
I want to serve as a District leader to make a meaningful impact on the growth and success of members and clubs across the
District. This role provides an opportunity to support and inspire others, while fostering a culture of collaboration and excellence. | am
passionate about giving back to the organization that has played a significant role in my personal and professional development.
Serving as a District leader will also allow me to further develop my leadership and strategic skills. Ultimately, | aim to contribute to
the continued success of Toastmasters while empowering others to achieve their goals.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission's major objectives are to support clubs in achieving their goals, provide quality leadership training, and foster an environment
where members can develop their communication and leadership skills. To achieve these objectives, | would focus on regular communication and
collaboration with club leaders to ensure their needs are met and challenges addressed. | would organize effective training programs and events that
align with members' growth goals, emphasizing continuous learning and leadership development. Additionally, | would work towards increasing
membership and engagement by creating an inclusive, supportive atmosphere that motivates members to actively participate and achieve their goals.
Lastly, | would ensure that the District’ s activities are aligned with the broader vision and values of Toastmasters, promoting excellence at all levels.

Additional information about yourself:
| am an experienced English teacher with over 22 years of teaching, which has allowed me to develop strong skills in communication, mentorship, and
leadership. Throughout my career, | have fostered a love for learning in my students, helping them achieve both academic and personal growth. In
addition to my teaching expertise, | have taken on various leadership roles in Toastmasters, where I’ ve honed my strategic planning, event
management, and team collaboration skills. | am passionate about empowering others through effective communication and leadership, and | bring a
deep commitment to fostering supportive and inclusive environments. My extensive experience in education, combined with my active involvement in
Toastmasters and community service, has shaped me into a dedicated and proactive leader, always striving for excellence in everything | do.
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As Club President (2022-23):

I developed and implemented a strategic plan to boost member engagement, improve meeting quality, and achieve Distinguished Club Program goals. By analyzing membership trends and educational achievements, I introduced initiatives such as themed meetings and mentorship programs, resulting in increased member satisfaction and retention.

As Area PQD (2023-24):

I designed a roadmap to enhance the educational experiences across the Area, focusing on organizing effective training sessions and contests. My strategic planning included identifying club needs, setting measurable goals, and coordinating resources, which led to higher participation in training events and improved club performance.

As DTAC Registration Chair (2024):

Managing the registration for a large-scale event required strategic planning to streamline processes, anticipate challenges, and ensure a smooth experience for participants. I collaborated with cross-functional teams to align on timelines, manage budgets, and deliver results efficiently.

As Area Director (2024-25):

I oversee the strategic direction for multiple clubs by assessing their strengths and challenges, setting goals, and providing tailored support. This role has involved creating action plans to address membership growth, officer training, and club sustainability while aligning with District objectives.

These experiences have equipped me with the ability to analyze complex situations, set realistic yet ambitious goals, and ensure collaborative execution—all critical for strategic planning at the District level.
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